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Start healthy and stay healthy with 
100% virus checked and virus free trees 
only from Burchell Nursery.

 
Damarys Camorlinga 
 Director of Customer, Financial & International Relations

We are continually discovering ways that 
Damarys Camorlinga is invaluable to Burchell 
Nursery. She joined us six years ago as our 
“Director of First Impressions” and to this day 
ensures each customer feels like a VIP.  She 

also makes certain our nursery is a good customer, because she 
pays all of our bills. But we’ve discovered even more talents.

“I’m a good shopper,” she says. So we asked for her help with 
purchasing supplies. Since Damarys is bilingual, she’s able to gain 
a thorough understanding of what our Spanish-speaking workers 
prefer in tools. And she goes to the ends of the earth to find them, 
whether Japan for clippers or Portugal for our containers. And 
her Spanish comes in handy. As she says, “Portuguese, Spanish, 
they’re very close.  We can communicate and get the order 
placed.”

When not busy at Burchell, Damarys has been studying at the 
local community college. Now that she has an Associate’s degree 
in business and finance, coupled with her Spanish-speaking skills, 
we count on her to serve as our official ambassador when visiting 
nursery professionals come here for our exchange program. She’s 
become a trusted asset to our business in all of these ways. 

All Stars★

Fond Farewell

arren Baize is almost as much a part of Burchell Nursery as the   
Burchell name. He’s been an integral part of our company for 
nearly 37 years, so we’re really going to feel his loss as Warren 
moves on to a much-deserved retirement. 

How do you say goodbye to someone who has worked for all three of the 
Burchells to lead our business? We’ll do our best as we honor his 
contributions with a variety of celebrations planned for the end of April.

Warren began serving Burchell Nursery in 1969, the same year Neil 
Armstrong walked on the moon and the Beatles released Abbey Road, 
their last album recorded together. He first served us by delivering nursery 
stock. He had been a Class A truck driver hauling paper products between 
California, Chicago and Dallas, but Warren was raised in agriculture and 
wanted to get back to it. So the opportunity with our nursery allowed him 
to combine his trucking talents and interest in agriculture. Plus he was 
able to be closer to home and his two young children.

Over the years, Warren has not only delivered stock but has run our 
entire delivery operation. He has managed the drivers, dispatch, CHP 
inspections, vehicle maintenance, log books, you name it. And that’s just 
during the winter months.

During the summers, Warren has either worked or managed a number of 
our acreages. He has farmed a 150-acre almond ranch, developed an 
apple orchard and both seed and bud wood orchards. His watchful eye 

Three Generations of Burchells 
Wish You Well, Warren!

W  has seen Granny Smith apples, 
almonds, peaches, nectarines, plums, 
cherries and apricots in various 
forms. And in the last decade of his 
extensive experience, Warren 
nurtured our quality assurance from an overall 
philosophy to an exacting and detailed program. 

“Warren’s not afraid to do whatever it takes. He’ll do 
any job and he does them all well—from driving a truck to representing 
the company to getting donuts for everyone,” says Tom Burchell. “He even 
puts up the flag every day. Warren’s a very caring guy.”

When asked what kept this talent at one company all these years, a 
characteristically humble Warren simply says, “In a nutshell, it’s a family 
business. With each generation, the acorn—or should I say almond—has 
not fallen far from the tree. The Burchells have very high standards and 
high morals. There are not many family businesses that go back almost 70 
years and still remain committed to quality and the employees.”

There’s no question Burchell Nursery will miss Warren Baize. But what 
will he miss? “The people,” says Warren. “But I may be back, if I can be of 
help.” And Warren’s not going far. His own almond ranch is surrounded 
by the Burchell Nursery property. “It’s all around me, so I’ll still see 
everyone,” promises Warren. 

Extraordinary nEws!
Our Tree Stock Is Potted and Ready 
When You Are, Year Round!

urchell Nursery has provided 
the highest quality tree stock 
since our founding by Irvin 

Burchell way back in 1942. So 
how could it be we’re so proud 
of our stock going to pot? That 
should come as no surprise—

container trees offer our customers the ultimate flexibility. 

Plant whenever you want 
Container trees allow growers the convenience of planting almost 
anytime of year. No longer will you need to plan your planting for 
December through March, when bareroot trees are dormant. Trees 
raised in pots open up nine more months of planting. And that just 
makes good sense to Tom Burchell, the third generation of the family 
to run Burchell Nursery. As he puts it, “You can get your land ready on 
your own time, and we’ll have the trees ready when you are.”

Ready now with one call, or for late fall 
We began perfecting our container tree stock about five years ago, and 
now have a good supply ready for immediate planting. Just call us to 
see if we have the varieties you need in stock. We can also grow to your 
order. Let us know today and we’ll have your stock ready for delivery 
later this year. It only takes about nine months to bring a tree to the 
proper size for planting when raised in a container, compared to a full 
year when grown in the field.

Getting to the root of things 
We’re having great success with our container trees because we’ve been 
able to solve one of the more common problems, known as spiraling 
roots. Some container-grown trees suffer from roots that grow in a circular 
pattern, creating the possibility of a root-bound tree. But at Burchell 
Nursery, we use only special pots imported from Portugal that have a 
unique design to prevent this. The pots have vertical ridges on the inside 
walls which push the roots downward instead of allowing them to circle the 
pot. They also have larger drainage holes, which produce air pruning and 
encourage fuller branched roots. 

Our container trees are in the same price range as our bare root varieties, 
and they give you more freedom to plant on your schedule. To find out more, 
give us a ring at 1-800-828-TREE or email sales@burchellnursery.com.
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It’s ironic, but many central California farmers spend years 
nurturing their orchards, yet may not realize it can also take 
that long to develop a successful estate transition plan. Do 
you know your farm future?

According to Kevin Spafford, Chico financial planner and 
author of “Legacy by Design,” only 30 percent of the nation’s 
2.1 million farms will survive into the second generation. 
He also believes only 10 percent will make it to the third 
generation. Perhaps the reason why is that by Spafford’s 
estimates only 36 percent of farmers have an estate plan, and 
only 18 percent either have a succession plan or know how 
to create one.

The problem could have significant consequences here. 
California farmers are older than the national average of 56.8 
years, compared to 55.3 years nationally. Sebastopol-based 
FarmLink, which helps connect aging farmers with potential 
successors, claims nearly three in 10 California farmers are 
older than 65, retirement age for most workers. 

Why should this be of concern? The tax consequences of 
failing to design an adequate estate plan can be significant, 
and especially for those who own farms, orchards, vineyards 
or ranches. Not only are there issues of transferring the 
business, but the value of the land can mean your estate 
will be subject to federal estate taxes as high as 55 percent. 
And many farms are family businesses, where a smooth 
transition of management and ownership may take decades 
to accomplish.

As Bill Burchell, the second-generation leader of our now 
third-generation nursery, puts it, “We were always looking 
ahead. It can take an entire career to make the transition from 
one generation to the next.”

All in the family? 
The successful transfer of your farm to a next-generation owner 
may or may not mean turning it over to the next generation of 
your family. Here are some points to consider:

n Evaluate the needs of your farming business

n Make a list of all potential ownership candidates 

n Consider family members, yes, but also:
 Loyal employees
 People you know through business contacts
 Competitors looking to expand
 Those seeking merger or diversification options

n Evaluate the skill level and commitment of each candidate

n Consult with professionals—your attorney, CPA or tax 
 planner and/or a business consultant

n Talk! Maintain open communication with family members 
 and loyal employees
n Never assume a child wants to take over the farm

n Develop a long-term plan for transfer of the business 

n No matter where you are in your farm career, 
 start planning now

If you choose to keep the farm in the family, your estate 
plan needs to include a method for sharing and transitioning 
the labor, management, and land and other assets. In the case 
of family farms, studies show the best approach is for all three 
to be transferred both gradually and simultaneously, with 
incremental steps over a period of years, as the parents and 
adult child or children are ready. 

Turning over the reins—even to your own children—of 
something you’ve built over a lifetime isn’t easy. But just 
recognizing this is very important. Also, realize it doesn’t 
happen overnight, and that everyone has to be involved over 
time to make a successful transition. 

Critical success factors
Before beginning any type of two-
generation business arrangement, you 
should honestly assess your chances 
of farming together successfully. Take 
the time to evaluate answers to these 
six questions, which come in part from 
research done by Iowa State University, University Extension:
n Are the parents ready for a partner? You may be happy about 
sharing the workload, but this new person is not a hired hand. 
Are you ready to share management decisions and income? Will 
you be willing to gradually give up control?
n Is the younger party committed? Is this an “I’ll give it a try” 
situation, or is the new person truly committed? Our own Bill 
Burchell advises, “The next generation has to have the ability, 
interest, commitment, motivation and tenacity. If those aren’t 
there, make another plan for transition.”
n Do you have a common vision of the future? Spend time 
defining goals of all family members and develop a shared 
vision. If conflict exists, now is the time to reconcile the 
differences. 
n Is the farm large enough? The business must provide the 
parents with a desired level of living as well as provide for their 
economic security during retirement. It should also meet the 
younger person’s financial needs and allow for adequate debt 
servicing.
n Can you live and work together? All parties need to respect 
each other and work in cooperation. Are you able to have open 
communication and participate jointly in decision making?
n Are there non-farming children and how will they be treated?

Equal may not be equitable
Parents often feel strongly about treating 
each child equally. But the equal division 
of business property among farming and 
non-farming children may not lead to the 
equitable division that was planned. If the 
farming children helped build the business, 
they may be entitled to a larger share of the 
business assets. Many experts agree that 
dividing ownership of the farm equally can 
be a recipe for disaster.

How long is long enough?
The process of transferring the business from the current to the 
next generation includes transferring the ownership, transferring 
the management duties and dividing the business income. The 
time it takes to accomplish this process depends on the maturity 
and skills of the younger party and the length of time until the 
retirement of the older party. If the next generation is mature and 
experienced in farming and the parents are close to retirement, 
the process may be relatively short. 

Bill describes how it worked at Burchell Nursery by saying,  
“My Dad allowed me the time to discover that I wanted to do this. 
He never pushed me. So I tried to have that approach with Tom, 
my son. And Tom worked the business for some years to see if it 
was in his interest. With us, it evolved over time.”

The process can and should be somewhat 
fluid. More than one type of business 
arrangement may be used during the period 
of transfer. It may begin with the younger 
person receiving a wage and end when he 
or she rents, leases or takes ownership and 
management control from the parent(s).

There are many options for transferring 
ownership of the farm’s assets, including 
by sale, gift, lease and will. The best way of 

determining what’s best for your situation is to seek the advice 
of professionals, especially an estate-planning attorney and 
accountant or tax planner.

Transferring management calls for good communication and 
participation by both parties. It’s important to find a decision-
making structure that allows the younger person the chance to 
learn and refine his or her management ability, while taking into 
consideration the parent’s financial interest and desire for control. 
It can be helpful to have a staged approach. 

The process might begin with the parent sharing management 
discussions with the son or daughter, but still maintaining final 
authority for decisions. Over time, the structure could shift to one 
in which each party enjoys an equal voice in the decision-making 
and works to reach consensus. Of course, there needs to be a 
predetermined way of arriving at the final decision if consensus 
isn’t reached. 

Another structure for decision-making is to divide management 
responsibility along business functions such as marketing, finance 
or production, recognizing each party’s talents and interests. 
Whatever approach you choose, be sure to have a clear plan for 
shifting final authority over time to the next generation.

There are many ways of determining how income is to be 
shared between the two generations, but 
most are some variation of either an agreed 
on percentage split (such as 50/50), or a 
contributions model, where the value of 
each party’s contribution is assessed and 
income and expenses are shared in the same 
proportion. An accountant can be a valuable 
resource in determining the most appropriate 
arrangement. Burchell Nursery was fortunate 
to have a strong chief financial officer as part 
of its management and advisory team during 
last year’s transition from Bill to Tom Burchell.

While the entire process of transition can be filled with 
challenges, it can also offer the satisfaction of knowing you’re 
creating a legacy. Just remember to stay flexible. As Bill 
Burchell says, “Don’t be too set on any one thing. Have a plan, 
but be willing to change. Plan ahead for the next generation—
far ahead—but be willing to look at other options, too.”

Most of all, stay true to what matters to you and your family. 
Bill explains, “Our family has had a strong Christian heritage 
for many generations, and that has helped us. We have shared 
values and appreciate the good things in life.”

Make it a Policy to be Fair
Life isn’t fair, as the expression goes, but life insurance 
can make it more so. At least you should consider it in 
the succession planning of your farm business to sons 
or daughters. You may love all your children equally, 
but bequeathing equal shares of your estate doesn’t 
necessarily equate fairness, particularly where farming 
heirs and non-farming heirs are in the picture. There 
are ways to assure balance and avoid resentment. 
In many cases it comes down to using good old-
fashioned life insurance.

If you know that one or more of your children have 
no interest in working the family farm, bequeathing 
like shares may work to the detriment of the surviving 
heir(s) who will then have to “buy out” the interest of 
the non-farming sibling(s). Here’s where an insurance 
specialist can help you level the so-called field. Life 
insurance can be part of a plan that will allow non-
farming children to be named the beneficiaries, which 
creates a financial balance with the children who 
inherit the business when the time comes that, as the 
saying goes, you “buy the farm.” 

Better yet, to avoid probate on the insured’s policy 
amounts, let the children take out the life insurance 
policy naming themselves as beneficiaries. Should 
you desire to pay the premiums on the policy, you can 
“gift” the money to the children holding the policy—
tax exemptions up to $11,000 per person per year are 
allowed. Talk to your accountant and financial planner 
as well as your life insurance agent, as each will help 
you tailor a plan that will work to the benefit of all 
your children. It’s only fair. 

Farm Futures — What’s Yours?
The best farm estate plans are years, even decades, in the making.

“The next generation has to have 
the ability, interest, commitment, 

motivation and tenacity.  
If those aren’t there, make another 

plan for transition.”
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Damarys Camorlinga 
 Director of Customer, Financial & International Relations

We are continually discovering ways that 
Damarys Camorlinga is invaluable to Burchell 
Nursery. She joined us six years ago as our 
“Director of First Impressions” and to this day 
ensures each customer feels like a VIP.  She 

also makes certain our nursery is a good customer, because she 
pays all of our bills. But we’ve discovered even more talents.

“I’m a good shopper,” she says. So we asked for her help with 
purchasing supplies. Since Damarys is bilingual, she’s able to gain 
a thorough understanding of what our Spanish-speaking workers 
prefer in tools. And she goes to the ends of the earth to find them, 
whether Japan for clippers or Portugal for our containers. And 
her Spanish comes in handy. As she says, “Portuguese, Spanish, 
they’re very close.  We can communicate and get the order 
placed.”

When not busy at Burchell, Damarys has been studying at the 
local community college. Now that she has an Associate’s degree 
in business and finance, coupled with her Spanish-speaking skills, 
we count on her to serve as our official ambassador when visiting 
nursery professionals come here for our exchange program. She’s 
become a trusted asset to our business in all of these ways. 

All Stars★

Fond Farewell

arren Baize is almost as much a part of Burchell Nursery as the   
Burchell name. He’s been an integral part of our company for 
nearly 37 years, so we’re really going to feel his loss as Warren 
moves on to a much-deserved retirement. 

How do you say goodbye to someone who has worked for all three of the 
Burchells to lead our business? We’ll do our best as we honor his 
contributions with a variety of celebrations planned for the end of April.

Warren began serving Burchell Nursery in 1969, the same year Neil 
Armstrong walked on the moon and the Beatles released Abbey Road, 
their last album recorded together. He first served us by delivering nursery 
stock. He had been a Class A truck driver hauling paper products between 
California, Chicago and Dallas, but Warren was raised in agriculture and 
wanted to get back to it. So the opportunity with our nursery allowed him 
to combine his trucking talents and interest in agriculture. Plus he was 
able to be closer to home and his two young children.

Over the years, Warren has not only delivered stock but has run our 
entire delivery operation. He has managed the drivers, dispatch, CHP 
inspections, vehicle maintenance, log books, you name it. And that’s just 
during the winter months.

During the summers, Warren has either worked or managed a number of 
our acreages. He has farmed a 150-acre almond ranch, developed an 
apple orchard and both seed and bud wood orchards. His watchful eye 

Three Generations of Burchells 
Wish You Well, Warren!

W  has seen Granny Smith apples, 
almonds, peaches, nectarines, plums, 
cherries and apricots in various 
forms. And in the last decade of his 
extensive experience, Warren 
nurtured our quality assurance from an overall 
philosophy to an exacting and detailed program. 

“Warren’s not afraid to do whatever it takes. He’ll do 
any job and he does them all well—from driving a truck to representing 
the company to getting donuts for everyone,” says Tom Burchell. “He even 
puts up the flag every day. Warren’s a very caring guy.”

When asked what kept this talent at one company all these years, a 
characteristically humble Warren simply says, “In a nutshell, it’s a family 
business. With each generation, the acorn—or should I say almond—has 
not fallen far from the tree. The Burchells have very high standards and 
high morals. There are not many family businesses that go back almost 70 
years and still remain committed to quality and the employees.”

There’s no question Burchell Nursery will miss Warren Baize. But what 
will he miss? “The people,” says Warren. “But I may be back, if I can be of 
help.” And Warren’s not going far. His own almond ranch is surrounded 
by the Burchell Nursery property. “It’s all around me, so I’ll still see 
everyone,” promises Warren. 

Extraordinary nEws!
Our Tree Stock Is Potted and Ready 
When You Are, Year Round!

urchell Nursery has provided 
the highest quality tree stock 
since our founding by Irvin 

Burchell way back in 1942. So 
how could it be we’re so proud 
of our stock going to pot? That 
should come as no surprise—

container trees offer our customers the ultimate flexibility. 

Plant whenever you want 
Container trees allow growers the convenience of planting almost 
anytime of year. No longer will you need to plan your planting for 
December through March, when bareroot trees are dormant. Trees 
raised in pots open up nine more months of planting. And that just 
makes good sense to Tom Burchell, the third generation of the family 
to run Burchell Nursery. As he puts it, “You can get your land ready on 
your own time, and we’ll have the trees ready when you are.”

Ready now with one call, or for late fall 
We began perfecting our container tree stock about five years ago, and 
now have a good supply ready for immediate planting. Just call us to 
see if we have the varieties you need in stock. We can also grow to your 
order. Let us know today and we’ll have your stock ready for delivery 
later this year. It only takes about nine months to bring a tree to the 
proper size for planting when raised in a container, compared to a full 
year when grown in the field.

Getting to the root of things 
We’re having great success with our container trees because we’ve been 
able to solve one of the more common problems, known as spiraling 
roots. Some container-grown trees suffer from roots that grow in a circular 
pattern, creating the possibility of a root-bound tree. But at Burchell 
Nursery, we use only special pots imported from Portugal that have a 
unique design to prevent this. The pots have vertical ridges on the inside 
walls which push the roots downward instead of allowing them to circle the 
pot. They also have larger drainage holes, which produce air pruning and 
encourage fuller branched roots. 

Our container trees are in the same price range as our bare root varieties, 
and they give you more freedom to plant on your schedule. To find out more, 
give us a ring at 1-800-828-TREE or email sales@burchellnursery.com.
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